Restoration of “Ajisai (Hydrangea) Road” in Itadori Area, Seki-City,
Gifu Prefecture

Landscape Gardening and Greening Course: Komatsu Daiki
(Instructor: Aida Akira)

1. Introduction
Both the National Route 256 and Prefectural Route 52 in the ltadori area of Seki City,
Gifu Prefecture, are called “Ajisai Road,” with approximately 100,000 hydrangeas planted
along the road’s 24-km stretch. It is one of the important tourism resources for the area,

such as is seen in the holding of a hydrangea festival during the rainy season.

2. Purpose of Study

The purpose of this study was to revitalize the “Ajisai Road,” which has been declining
year by year, and to make it function as an effective tourism resource to revitalize the
Itadori area. In order to achieve this, three measures were considered necessary as the
axes of “Ajisai Road” revitalization: "understanding the current condition of hydrangeas,"

"unifying management methods," and "establishing a management scheme," respectively.

3. Contents of Study

3.1 Assessment of Soundness of the

Table-1 General Criteria for Measures and Assessment
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Figure-1 Hydrangea Diagnosis Chart (Draft)



Street Trees." The evaluation items were designed to be indicators that require no
specialized knowledge and can be conducted at minimal cost and in a simple manner.
Under these conditions, five survey items were established: (1) vigorousness

of the tree, (2) status of leaf growth, (3) status of branch growth, (4) percentage of dead
and damaged trees, and (5) damage by pest and disease. Each of these survey items is
rated on a 5-point scale (a-e), and the lowest rating is judged as the overall soundness
rating. The evaluation results were graded into five levels: A (sound), B (generally normal),
C (requires observation), D (in danger of dying), and E (dying), and guidelines for
necessary measures, etc. were established for each result. Based on the above study, a
"Hydrangea Diagnostic Chart (Draft)" was created to inspect the hydrangeas. Based on
these results, a management plan for the “Ajisai Road” will be made, and necessary
measures will be taken starting from the areas with many hydrangeas with low evaluation

results.

3.2 Creation of a Hydrangea Management Manual (Draft)

The analysis of the current situation revealed that the pruning and other methods of
hydrangea are not standardized and vary from place to place (or from operator to operator)
on the “Ajisai Road.” Therefore, we reorganized the hydrangea management manuals
prepared in previous studies and developed a "Hydrangea Management Manual (Draft)"
for the operators who manage the “Ajisai Road.” The contents are pruning and fertilization.
The manual describes pruning methods for post-flowering pruning before flower bud
differentiation and pruning during dormant season, when the shape of the entire plant is
adjusted. Fertilizer application is described in terms of the fertilizer to be applied after
flowering and the fertilizer to be applied in preparation for growth in the spring.

In addition, a Hydrangea Management Manual (Draft) titled "How to Manage
Hydrangeas" was prepared for the general public to help local residents when they grow
hydrangeas in volunteer activities or at home. The purpose of this manual is to help local

residents learn more about hydrangeas and become more attached to the “Ajisai Road.”

3.3 Establishment of the “Ajisai Road” Management Scheme (Draft)
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The management scheme was developed based on the characteristics of the Itadori
region, referring to examples of initiatives in other tourism destinations. As a result, it was
decided that it would be appropriate for the industry-academia-government-private sectors
to manage the “Ajisai Road” by sharing the roles of budget, management, human resources,
and technology. Seki City, the "government" entity, will provide support for hardware,
management, and budgetary aspects. The "private sector," such as residents and local
residents’ associations, will participate in volunteer work and event planning as well as gain
a sense of fulfillment from their participation. The local development cooperation team will
serve as a bridge between the "public" and "private" sectors, coordinating detailed requests
from the residents with the local government. The "industry" consists of local landscaping
companies that actually manage the “Ajisai Road” and companies that sponsor the road.
The sponsors are companies that contribute sponsorship money to the management and
operation of the road, as in the case of Nagoya City's sponsored flower beds, and the
sponsorship money will be used to cover management costs. In the "academia" category,
students from our school and Gifu Prefectural Kamonourin High School may participate in
volunteer activities; their classes can be conducted more practically if the “Ajisai Road”
provides a place for practical training for special lectures.

As described above, a management scheme was developed to enable local
organizations to operate as one unified entity. In the future, it is the hope that the
management and operation of the site will shift from a government-centered to a resident-
centered approach led by the local Development Cooperation team, as is the case of other

tourism destinations.



4. Summary
In this study, the three axes mentioned above were examined, and guidelines, manuals,
and other mechanisms were developed for each. Going forward, the continued research

and study on the practicality of these measures will be required in the future.
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